Abstract
Introduction
The term value chain is the set of processes from the product designing to the services offered after distribution. The organization of global chains is creating a system of successive economic links with other countries in the form of direct investment, joint ventures, licensing for production of products, subcontracting, etc.
Apparel value chains are buyer-driven chains (chains driven by international clients). International customers are retailers, manufacturers of well-known brands and well-known trade firm (Gereffi, 2002) . These clients coordinate global clothing production between final markets and the production industries of developing countries. These kind of chains are typical in labor-intensive industries (such as agriculture-food industry, production of footwear, furniture, and similar), so very important for developing countries (UNIDO, 2005) .
The barriers of a developing country, to be involved on any global value chain, are conditioned by unique knowledge and skills that cannot be learned by all. These barriers isolate firms that compete basing only on the activity price. In apparel value chains, activities with higher value added are design, marking and marketing. All these activities are largely based on the knowledge that large customers have (Kaplinsky, 2005) .
In order to integrate in the apparel global value chains, a developing country should fulfill contract terms of foreign costumers in terms of quality, production capacity, the delivering time, compliance of different social and environmental standards, the distance and tastes among developing countries and the main markets where the product is exported.
It is equally important the improvement along the global value chain. The improvement of firms within global value chains brings growth the value added in domestic production and the country's economic growth. According to Kaplinsky et.al.(2002) , the improvement along the global value chain may be:
-process improvement (the addition of new product lines, reducing defects, shortening the time of delivery, etc.); -product improvement (quality improvement, introduction of a new product on time, etc.) -functional improvement (increase of value added through a combination of new activities within the firm or conducting activities that require greater skills and knowledge) -cross-sectional improvement (transition to market segments where products are technically sophisticated and have a higher value added). The apparel industry is one of the main industries for countries involved to export-oriented industrialization. According to Gereffi & Memedovic (2003) , the sector brings benefits to the economy of a country like:
-absorbing a large unskilled workforce, -improving the country's trade balance, -serving in the foundation of capital to invest in other industries, though itself requires low investment, -increasing welfare and the domestic demand, -enabling firms growth and access to local and regional markets with their brand, -enabling the establishment of a western culture in doing business, etc. After summarizing some of the main characteristics and implications of offshore outsourcing to developing countries (for the apparel global value chains), we make an analysis of the apparel industry in Albania and its involvement in global value chains.
Apparel Industry in Albania
The apparel industry is an early industry with a successful history of outsourcing even before 1990, with the state-owned enterprises. This industry was an important source of employment (about 45,000 employees), distributed in major cities like Tirana, Durres, Berat, Korce and Shkoder, etc.
After the regime change in 1990, the industry interrupts the activity. The main reasons for the cessation of activity were:
-The loss of domestic market share as a result of the competitiveness of imports; -Unstudied privatization of state enterprises; -Outdated production technology; -Lack of funding and experience running private businesses. The industry was involved in the privatization process in 1992-1993, with the investment of foreign firms. First apparel businesses settled in rented buildings of the former state-owned enterprises. The established firms were foreignowned or joint venture, mainly with italian, greek and german capital. The foundation of these entities was simulated by various factors where the most important were lower costs, a skilled workforce and the favorable geographical position.
In 2000 Source: MEDTE (2013).
Firms in the apparel industry are price-taken, as European customers drive these types of chains. Albanian industry's two main priorities are geographical proximity and lower costs of labor compared to the region. One of the main problems in relationships with customers is the term of the contracts. The annually term of these contracts increases the degree of uncertainty about the future (ICS 2010). Apparel industry is mainly represented by the production of clothing and the manufacture in small amounts of textiles. Firms use in part the existing facilities, the cheap labor cost and employee experience. The joint-ventures created in the apparel industry are mainly investments of italian, greek and german capital. These firms use modern production technology. According INSTAT in 2010, the number of employees in this industry was around 15 thousand employees. The leather and footwear industry is represented by internal processing companies that work with client's material. This industry has used the same opportunity as that of clothing (MEDTE, 2013) .
After the agriculture sector, the clothing and textile industry is the second source of employment for women (90% of the employees are women). However, this sector has the lowest wages in the domestic economy (in the line of the minimum wage). The relationship between labor costs in Albania and Italy is 1 to 10 and compared with Greece is five times lower (NCMA 2013) .
Apparel industry integration in the global value chains are backward integration (re-exportation of the product). According to the data around 64% of firms are specialized and produce more than one article. Only 36% are focused on the production of a single article. The clothes are mainly simple (underwear, shirts, pants, etc.).
Graph 1:
The division of firms according the no. of articles they produce.
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Using the data acceded from AIDA_Fason (2014) for a sample of 101 firms that operate in the apparel industry, we have calculated the statistics reflecting the firm size:
-The average number of employees in a firm is 104 employees.
-The average volume of annual contracts is approximately 575,532 Euros. Firm's growth in apparel industry (translated into money volume of the contracts for 2013) has a positive effect on employment growth in the country. To verify the extent of the relationship between these variables, we analyzed their linear relationship using linear regression. From the statistical processing of data (AIDA_Fason, 2014), we obtained the following results: Source: Authors Calculation using the data of AIDA_Fason (2014). The selection of the "Number of Employees" as the dependent variable and "Vol. Contracts" as the independent variable is based on the characteristics of apparel global value chains driven by customers (the principal) and the laborintensive industry. This model is statistically significant with a significance level 0.000. The adjusted coefficient of determination turns out to be 0.271, which means that 27.1% of the variation in the number of employees is explained by the variation in the volume of contracts. In the model are not included other factors for example investments in technology or the effects that incentives bring on industry development, etc.
For an increase of 100,000 Euro in the volume of contracts, the number of employees is expected to grow on average by about 8 individuals (or rather 8.134).
Using "stepwise method" in data processing, from the survey done in a sample of 60 apparel firms, we note that important determinants of their turnover are: new articles, the internal market, the number of clients, and additional activities.
The negative sign of the coefficient for the variable "new articles" tells us that the products' life cycle in the apparel industry has been shortened. Clients tend to acquire more new articles in smaller quantities, by reducing the turnover for each article produced and re-exported. It is well known that apparel firms in Albania produce for international clients using outsourcing contracts.
In addition to offshore outsourcing, an important target for domestic firms turns to be back the "domestic market" (Gereffi & Memedovic, 2003) .The same conclusion comes from the model, with significance level 0.001.
Although that the implementation of "additional activities" is positively related with the turnover growth, domestic firms remain in the lower link of the apparel value chain, doing activities with a low added value (Cut-Make-Trim). This can be justified by: international client's demand, nature of the industry and the socio-economic environment in Albania. 
